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School Policies and Procedures: Evaluation Processes 
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Meets Expectations for Teaching 
 

Coursework (development, materials, and assessments) reflects the standard quality performance level 
identified within the unit, or identified by appropriate university groups. 

1. Student SOAR evaluations (quantitative mean of 3.5 or higher on a 5.0 scale per year) averaged 
over all courses taught in the evaluation period. (Weighted by number of completed evaluations 
per course) 

2. Evaluations will consist of ratings for quality of the instructor as well as the quality of the course 
(Questions 14 and 15 on student SOAR evaluation). 

3. Evidence for use of creative and high-impact practices during instruction. 
4. Scores of ‘Acceptable’ or higher on peer review evaluations completed annually. 

 
Fails to Meet Expectations for Teaching 
 

Assignment of “Does Not Meet Expectations” should be made for faculty who are unable to produce 
evidence for having met objectives established in the prior year. Faculty whose objectives are met early 
in the year and who did not recalibrate objectives in conjunction with their director also are not meeting 
expectations for faculty performance. 

 
Exceeds Expectations for Teaching 
 

The faculty members demonstrate and document activities that exceed the standard expectations set 
forth in “Meets Expectations” and as scored by the rubric. 

1. Student SOAR evaluations (quantitative mean of 4.25 or higher on a 5.0 scale per year) averaged 
over all courses taught in the evaluation period. (Weighted by # of completed evaluations per 
course) 

 Evaluations will consist of ratings for quality of the instructor and quality of the course 
(Questions 14 and 15 on student SOAR evaluation). 

2. Evidence for multiple uses of creative and high-impact practices during instruction. 
3. Scores of the annual goal for teaching on 3 out of 5 categories on peer-review evaluations. 
4. Direction of honors student thesis, SPUR projects, or graduate student thesis or dissertation 

projects. 
 

To be considered for “Exceeds Expectations,” faculty should meet at least 2 of the 4 above mentioned 
categories, or have other exceptional documentation of quality teaching as judged by the Faculty 
Evaluations Committee. 

 

Scholarship, Research, and Creative Activity 
 
Expectations for faculty performance in scholarship should be designed to promote high levels of 
achievement that ensure student success and contribute to professional communities in a manner consistent 
with the University mission. Meeting expectations implies that faculty achieve articulated and measurable 
professional objectives and maintain continuous career advancement, including progress toward tenure 
and/or promotion. Faculty are also expected to contribute positively to a culture of support for students and 
for unit development (i.e. collegiality).  
 
For both tenure- and non-tenure track faculty, course reductions may occur due to participation in a funded 
grant proposal (time buyout) or other assignments as determined by the school, college, or university 
administration. For tenure-
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Meets Expectations for Scholarship/Research/Creative Activity 
1. Publish one peer-reviewed publication per academic year. 
2. Present one peer-
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1. Demonstrate service contributions to the School/College/University, professional organizations, 

community service, and/or student mentorship. 
o Service will be evaluated based on level of rank and roles within the School and may include: 

1) Attend and actively participating in School meetings. 
2) Participation in student recruitment and retention initiatives. 
3) Actively participating in School, College, or University committee that meets 

regularly and requires a significant commitment of time or contributing to 
multiple committees with less onerous responsibilities. 

4) Participating in professional service to state, regional, national or international 
associations related to your profession, or providing community service that 
furthers the mission of the School, College, and/or University. 

5) Peer review of manuscripts for journals. 
6) Editorship for an academic publishing company or journal. 
7) Session organization at a state, regional, national, or international conference. 

2. Perform basic employment-related obligations, including but not limited to completing required 
University-mandated training modules, completing monthly time and attendance reports, filing Outside 
Employment Forms if applicable, completing annual financial COI disclosures, and other administrative 
requirements of this sort. 

3. Attend at least one commencement ceremony per year. 
 

Fails to Meet Expectations for Service 
 
Assignment of “Does Not Meet Expectations” should be made for faculty who are unable to produce evidence 
for having met objectives established in the prior year. Faculty whose objectives are met early in the year and 
who did not recalibrate objectives in conjunction with their director also are not meeting expectations for 
faculty performance. 
 
Exceeds Expectations for Service 
 

1. The faculty member demonstrates and documents activities that exceed the standard expectations set 
forth in “Meets Expectations.” Other evidence of exceptional service may include, but is not limited to, 
the following types of activities. 

a. Outreach program or activities that is designed to recruit students to The University of Southern 
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Teaching 
 

 
Meets Expectations for Teaching 
 

Coursework (development, materials, and assessments) reflects the standard quality performance level 
identified within the unit or identified by appropriate university groups. 

1. Student SOAR evaluations (quantitative mean of 3.5 or higher on a 5.0 scale per year) averaged 
over all courses taught in the evaluation period. (Weighted by # of completed evaluations per 
course) 

2. Evaluations will consist of ratings for quality of the instructor and quality of the course 
(Questions 14 and 15 on student SOAR evaluation). 

3. Evidence for use of creative and high-impact practices during instruction. 
4. Scores of ‘Acceptable’ or higher on peer-review evaluations completed annually. 

 
Fails to Meet Expectations for Teaching 
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e. Online courses developed and taught  
f. Workbooks and/or other instructional materials developed or published  
g. Evaluation of supervision of students in practicum activities  
h. Teaching grants  
i. Student accomplishments 

 
Scholarship/Professional Development 
 

 
Meets Expectations for Scholarship/Professional Development 
 
When financially and physically possible and appropriate to the position, all members of the School of Health 
should participate in professional development that significantly enhances their ability to teach courses at the 
University.  Faculty should demonstrate continued engagement in current scholarship and/or professional 
development through attendance at scholarly/professional events on campus or participation (in person or 
online) in pedagogical training and seminars.  
 
Collegiality in the context of research, creative activity, and professional development includes showing 
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e. Peer-reviewed scholarly article. 
f. Chapter(s) in an edited book. 
g. A book translation (for which 
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Pre-Tenure Review 
Criteria for pre-tenure review are the same as for tenure but take into account that candidates have not had the 
full probationary period to develop a record of achievements. The school promotion and tenure committee is to 
identify areas in which the candidate needs to improve in order to eventually merit tenure and to help the 
candidate identify strategies. The faculty member’s progress should be monitored in subsequent annual reviews. 
 

 
 

An annual evaluation report from Digital Measures should be submitted to demonstrate evidence of 
activities. This report should only reflect activities that have taken place in the previous academic year. 
Reports should include the following sections: Teaching and Advising; Scholarship/Research; Service; 
Professional Credentials, Consulting, and Development; and Plans and Goals for the coming year. 
 
A. 
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Promotion to Associate Professor 
  

 

Tenure 
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Promotion to Full Professor 
 

 
Post-tenure Review (PTR) 
 

 
 
 
 
 
 

Promotion to full professor is based on continued excellence in the areas of teaching, service, and 
scholarship. Specific requirements for promotion to full professor can be found in each individual section 
below. 
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Rubric (Faculty Handbook, Appendix B) 
 
TEACHING 
  DOES NOT MEET 
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5/7 in Exceeds Expectations with 0 in Does Not Meet Expectations = Exceeds Expectations 
5/7 in Does Not Meet Expectations with 0 in Exceeds Expectations = Does Not Meet Expectations     
 
RESEARCH/CREATIVE ACTIVITY 
  DOES NOT MEET 

EXPECTATIONS 
MEETS EXPECTATIONS EXCEEDS 

EXPECTATIONS 
COMMENTS 

Participation in 
research/ creative 
activities 

Participates or 
demonstrates continuous 
effort in research/ creative 
activities at a rate lower 
than the standard 
performance level 
identified within the unit. 

Participates in 
research/creative activities 
by initiating new activity 
and/or demonstrating 
continuous effort on 
existing activity as 
reflected within the 
standard performance level 
identified within the unit. 

Participates in 
research/creative activities by 
initiating new collaborative 
interdisciplinary activity 
and/or demonstrating 
continuous effort on existing 
interdisciplinary activity 
exceeding the standard 
performance level identified 
within the unit. 

  

Dissemination of 
research/ creative 
activities 
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Professional 
organizations 

Contributes to their 
identified field of study 
through membership and 
participation in 
professional organizations 
within their field statewide, 
regionally, nationally, 
and/or internationally at a 
rate lower than the standard 
performance level 
identified within the unit. 

Contributes to their 
identified field of study 
through membership and 
participation in 
professional organizations 
within their field 
internationally, nationally, 
regionally, or statewide as 
reflected within the 
standard performance level 
identified within the unit. 

Contributes to their identified 
field of study through 
membership, participation in, 
and committee service on 
professional organizations, 
publications, activities within 
their field internationally, 
nationally, regionally, or 
statewide exceeding the 
standard performance level 
identified within the unit. 

  

Campus activities 
and community 
service 

Faci6 5.003.002 Tc 28 081 re
Wlu83.3Ih0.72 /1 (m).72-0 0  
service
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Name of Preparer: Hwanseok Choi 
Email Address of Preparer: Hwanseok.Choi@usm.edu  
Date of Submission: March 5, 2020 
 

  I certify that the information provided above has been approved by the school director. 
 
 
 


