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School Document
University Libraries

School Policies and Procedures: Evaluation Processes

School University Libraries
Director. N/A

College University Libraries
College DeanDr. John Eye

Mission, Vision, and Values

School Mission

The mission othe University LibrariegUL) is to create an informatierich environment that fosters the intellectugl
development and creativity of the university community by providing services, collections, and other resources to
meet the needs of the universitytadents, faculty, staff, and other researchers in a changing academic landscape.

School Vsion

The University of Southern Mississippi Libraries will be known as the institution’s center for intellectual inquiry |
creating new avenues of service to educate and pasiehs, developing innovative approaches to enhance and
expand collections, and exploring new opportunities to foster collaboration across campus and among the larger
community.

School Values

Service— Deliver exemplary service.
Stewardship — Evaluate, selecel

Collaboration — Form partnerships that support or advance the Libraries’ mission.

Equality — Provide access to the library and its resources without regard to national origin, background, or views.
Diversity — Respect theahness of different ideas and cultures.

Empowerment— Support student success and professional development.

Engagement- Be a vital and welcoming center for educational and cultural activity.

Faculty Evaluations: Performance Categories



Refer to Faculty Handbook for more information:

» Committee Membership Eligibility1.10.1)

* Faculty Governance Optior($.10.2)

* Faculty Evaluation Proces$.(,4.4, 4.5.24.5.4, Appendix B
» Workload Allocation/Assignment (



https://www.usm.edu/provost/faculty-handbook.php#1.10.1
https://www.usm.edu/provost/faculty-handbook.php#1.10.2
https://www.usm.edu/provost/faculty-handbook.php#4.1
https://www.usm.edu/provost/faculty-handbook.php#4.4
https://www.usm.edu/provost/faculty-handbook.php#4.5.2
https://www.usm.edu/provost/faculty-handbook.php#appendixb
https://www.usm.edu/provost/faculty-handbook.php#4.3
https://www.usm.edu/provost/faculty-handbook.php#appendixa
https://www.usm.edu/provost/faculty-handbook.php#admin-workload
https://www.usm.edu/provost/faculty-handbook.php#circumstance
http://www.ala.org/advocacy/proethics/codeofethics/codeethics

Tenured and Tenure Track

Examples

Delivers professional librarianship in the faculty member’s area of specialization as outlined in the job descriptic
Completes assigned tasks, performs duties, and provides services in an effective and professional manner.
Demonstrates initiative and is responsive to suggested evaluative recommendations.

As regards librarianship, collegiality includes showing professional respect for others and not disparaging
members of the University Libraries (professionally or personally) in front of patrons. Collegia

e NS



Meets Expectations for Scholarship, Researc¢land Creative Activity
Examples

This list is not comprehensive and may include other



ougkw

Session organization at a conference.

Membership inJniversity Libraries university, or professional committees.

Attending and actively participating in University Libraries meetings.

Collegiality in the context of service includes showing respect for others and a willingness to do one’s fair share
of service for the sake of the University Libraries and for the sake of colleagues, staff members,rgnd libra
patrons. It also includes a willingness to collaborate and contribute towards shared governance. Collegiality dc
not preclude vigorous debate, dissent, and protest in intellectual matters and in issues concerning the governar
of the institution.



Examples:

1. Demonstrates an insufficient level of job knowledge as applied to library processes, services, or resources as

outlined in the job description.
2. Performs assigned tasknd duties inconsistently and/or is unresponsive to suggested evaluative
recommendations.

Examples:

1.



This list is not comprehensive and may include other projects and activitiest@luated on a cabg-case basis.
Present a scholarly paper, poster, or presentation at a national or international conference.

Author or coauthor a published peeeviewed scholarly journal article or a chapter in a scholarly book.
Service as arincipal investigator for, or significant contributor to, an awarded grant of over $5,000.
Obtain an additional graduate degree.

Received a national or international award or honor related to librarianship or scholarship.

arwdOPE

Examples

This list is not comprehensive and may include other projects and activities to be evaluated diy-aassdasis.
1. Participate in in student recruitment, student retention, and outreach initiati



EachUniversity Librariedaculty member should have goals and objectives for each evaluation period. These ¢
and objectives outline special projects to be pursued by faculty during the upcoming year. Annual goals an
objectives should be the result of negotiation betwddninaersity Librariesfaculty member and the supervisor, but
they are not strictly defined by or limited to the category of librarianship.

Pre-Tenure Review

Criteria for pretenure review are the same as for tenure but take into account that candidates have not had the full
probationary period to develop a record of achievements. The school promotion and tenure committee is to identify are
in which the candidate needs to improve in order to eventually merit tenure and to help the candidate igeuiésstr

The faculty member’s progress should be monitored in subsequent annual reviews.

Promotion to Associate Professor

Promotion is official institutional recognitioof meritorious achievement in research/creative scholarship, service, and
librarianship(tenuretrack faculty) or service aribrarianship(nontenure track faculty). Promotion recognizes talented
faculty for their records of achievement within their respective disciplines or interdisciplinary settings.



|These revised guidelines apply to all University Libraries faculty. Univdrgitaries faculty working toward |
promotion or tenure at the time of this revision have the option to request that guidelines in place at the time of their

Tenure

By granting tenure, the Univaty exercises its belief in academic freedom and recognizes that a faculty member has the
knowledge, skills, and professionalism required to make continuing, positive contributions to the discipline, school, and
academic community.

The criteria for tente are determined in the typical areas of assessfitwati@nship, service, research/creative
scholarship) with additional considerations of collegiality within the University. Because they aim to become part of the
cadre of faculty that will shape thenigterm future of the institution, candidates for tenure must exhibit a clear sense of
shared responsibility for the excellence of the University; this includes collegiality.

2 In other words, an open access publication with no author fees and no subscription fees.

3 Libraries Departmental Procedures, Criteria, Standards, and Byla@entral Michigan University, p. 14.7.






These revised guidelines apply to all University Libraries faculty. University Libraries faculty working toward
promotion or tenure at the time of this revision have the option to request that guidelines in place at the timg
initial appointments be used as the criteria for evaluation. Candidates must state in writing not later than the
dossier subnsision which guidelines they choose for evaluation. Candidates shall remain under the requiren
select only until they receive decisions regarding promotion or tenure. Once a candidate has received a de
regarding promotion or tenure, all futupersonnel decisions will be guided by the requirements set forth in thi
revised document.

External evaluators are required for promotion to professor or equivaleteémae-track ranks. External evaluatg
should address all three categories of evaluation. Faculty eligible for promotion follow the promotion criterig
established for all faculty ibniversity Libraries. Requirements for promotion follow:

2 of their
time of
ents they

Cision

[72)

1. Have at least five years at the rank of associate professor

2. Complete three items from Category | and one from Category Itheée items published in a peer
reviewed free open access venue completed since last promotion. Primary authorship of a scholarl
may substitute for two Category | items.

3. Evidence of iereasing responsibility or development of additional specialized skills or expertise whilg
rank of associate professor.

y book

b at the

4. Evidence of outstanding professional contributiongrioversity Librariesand the University.
5. Outstanding achievements in librar

Posttenure Review (PTR)

Provided there are no substantially mitigating circumstances (grigusiliness), PTR is initiated when, in the annual
review process, faculty do not meet expectations in any one category for four consecutive years or in two or more

categories for two consecutive years.

5 Libraries Departmental Procedures, Criteria, Standards, and Byla@entral Michigan University, p. 14.7.
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To be completed by evaluator:
NOTEWORTHY ACTIVITIES AND REMARKS

Evaluator may list any activities they identify as noteworthy or include other remarks for the acade

Librarianship

Scholarship, Research, and Creative Activity
Service

Name of PreparegenniferBrannock

Email Address of Preparelennifer.Brannock@usm.edu
n

[ ] I certify that the information provided above has been approved by the school director.
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	 Librarianship. While faculty outside University Libraries are evaluated on the performance of teaching, University Libraries faculty are evaluated on the performance of librarianship. Librarianship is defined for each faculty member by the job descr...



