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PART I: ORGANIZATIONAL STRUCTURE

1. School Personnel: Explain scope of authority and essential function of each role in shared
governance. List responsibilities, duties, and authority of each role. Describe to whom each
reports. Describe selection and evaluation processes for each role.

a. The Faculty

Faculty report to the School Director. Primary responsibilities of School of Management
Faculty include teaching, research, and service to the university, college, school, and
profession. School of Management Faculty may be called wpassist with school
activities related to recruiting, retention, student success, marketing, and publicity.

b. Director

The school director represents the school to the college and university, manages
assessment and accreditation, supervises factdfy, and student workers, manages and
monitors operational, development and designated budget(s) in the school, oversees
faculty searchers and recommends new hires to the Dean/Provost, hires staff and student
workers, liaises with Human Resources, appsduee and attendance degree programs,
monitors student degree progression, retention, and success, and handles student issues,
and events, including recruiting and retention, marketing and publicity. The director
provides strategic vision for the schoalas responsible for all operational activities.

The school director reports to the Dean of Business.

Cc. Associate Director

The Associate Director assists the school director with operational and administrative

tasks described in the list of School Director responsibilities. The Associate Director

may be assigned other duties on an ad hoc or permanent basis, dependingedsiod n

the unit. These responsibilities may include assessment and accreditation, chairing
curriculum committees, or spearheading recruiting and retention efforts, among other

things. In the absence of the school director, the associate director maytlaet
GLUHFWRUYV EHKDOIl VLJQ IRUPY DQG UHSUHVHQW WKH
director reports to the Director of the School of Management.

Currently, the School of Management is without an Associate Director.

d. Faculty Lead

Facultyleads assist the school director with managing curriculum, assessment and
accreditation, collaborating on strategic plans for the school, overseeing mentoring of
new faculty, recommending périne, adjunct, and student workers, mediating student
concernsand advisement, signing course substitution paperwork, ensuring faculty grade
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committee charge), membership, voting processes, and terms of service.
a. Leadership Team (required)

7KH 6FKRRO RI ODQDJHPHQWTTV /HDGHUV&tbhrSa7HDP FRQV
program lead, a senior faculty member, the area coordinator on the Gulf Park campus,
the MBA Director, and the internship coordinator.

b. Curriculum Committee (required)

Membership as appointed by Director; The curriculum committee reviews and
approves school degree programs, curriculum changes and modifications prior to
submission to Undergraduate Program Assessment Committee and Academic
Council.

c. Personnel Committeegquired)
Membership as appointed by Director; purpose/objective of committee TBD.
d. School Promotion and Tenure Review Committee

Membership as appointed by Director; The School Promotion and Tenure committee
Is comprised of all tenured faculty the school. For teaching track promotion

decisions, the committee is also comprised of associate teaching and teaching
professors. The SPT determines faculty productivity and progress towards tenure and
promotion.

e. School Policies and Procedures Comeaitt
Membership as appointed by Director.

The School Policies and Procedures Committee considers areas man¥adezhin

2020to be included in the School Policies and Procedures document (Organization
Structure, Workload Guidelines, Annual Evaluation Guidelines, Promotion and

Tenure Guidelines, Statement Regarding Shared Governance). The Committee will

review policies and piedures and receive input from School faculty for

consideration. Specifically, the committee is charged with assuring that School

Policies and Procedures are consistent with College and University policies and
procedures, while providing the flexibilityR uDFFRP PR G D W HnaudatddH [ W H U Q |
requirements of accreditation or professional internships, or to take into account other
HIFHSWLRQDO FDVHV WKDW VKRXOG EH SURWHFWHG D(
Faculty Governance and Representatiornydleping Schoaclevel Policies and

Procedures, p. 16). The Committee will consider possible changes and draft language

for discussion and approval of the School faculty.
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4. School Ad Hoc Committees (e.g., Search Committees and others as needed)
a. Faculty Search Committee:
Membership as appointed by Director; purpose/objective of committee TBD.
b. School Awards and Event Planning Committee:
The purpose of the school awards and event planning committee is to select students to
receive awats (listed below) from the School of Management and help plan student and
faculty development events sponsored by the unit.
Awards given to students by the School of Management include:

Fall:
T Outstanding Student in ManagemenAwarded to thestudent with the top

GPA in Management. Other crit5 T1 612 50 q 0.00000912 0 612 792 re nt with the top
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Outstanding Student in Entrepreneurshipwarded to the student with the

top GPA in Entrepreneurship. Other criteria may also be used in the
determination.

Most Entrepreneurial Spirit (new to spring 20b9\warded to the sident
who displays the entrepreneurial spirit and mindset as exemplified through
extracurricular activities and venturing.

Outstanding Student in Business AdministratoAwarded to the student

with the top GPA in General Business. Other criteria nisy lae used in the
determination.

Stanley A. Brooking Memorial Award Awarded to the top student in
Production Operations Management. Other criteria may also be used in the
determination.

Martin Stegenga Academic Award in Managemetwarded to thestudent
with the highest GPA in the School of Management.

5. Representation on Collegand Universitylevel Bodies

The School of Management shall elect one representative to represent the school on
committees such as:

+H ++ ++ + H+ H H

Undergraduate Program Assessment Committee (UPAC)
Graduate Program Assessment Committee (GPAC)
Academic Council (AC)

Graduate Council (GC)

College Promotion and Tenure Committee (CPT)
University Promotion and Tenure Committee (UPT)

Gulf Coast FacultgCouncil

6. Processes for amending and reviewing this document, including required update intervals:
Faculty members may bring issues/concerns either to the School Director or a member of the
School of Management Policy & Procedure Committee for considerathis should
include any areas covered in this document which are unique to the School, as well as issues
related to College or University policy or procedure changes which may impact the School.
The Committee will then meet to gather information draft possible adjustments for
consideration of the full School faculty.

In any case, the School of Management Policy & Procedure Committee will review this
document each semester for any potential adjustments.
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Typical Service Obligations for:

Visiting Professor
T Other service as so deemed by the director and/or Dean

Professor of Practice / Clinical Professor / Teaching Professor
T Service on one or more school, college or university committees, or
¥ Advisor to student organization, and
1 Recruiting events
T Other service as so deemed by the director and/or Dean

Assistant Professor
1 Recruiting events
T Other service as so deemed by the director and/or Dean

Associate Professor
T Service on one or more school, college or university committees
T Advisor to student organization, or
¥ Recruiting events and
T Otherservice as so deemed by the director and/or Dean

Full Professor
¥ Service on multiple school, college, or university committees
T Advisor to student organization, or
1 Recruiting events, and
T Other service as so deemed by the director and/or Dean

Please refer to the College of Business and Economic Development Faculty Policies and
Procedures Manual for faculty workload responsibilities, teaching, research, and service loads.

PART I11: ANNUAL EVALUATION GUIDELINES

1. General expectations of fdtuproductivity on a yearly basis

2. Workload and annual evaluations

3. Annual evaluation procedures and documents

4. Procedures for resolving discrepancies in the results of annual evaluations

Please refer to the College of Business and Economic Deveatbpraeulty Policies and
Procedures Manugtection VII)for faculty productivity expectationsjorkloadand annual
evaluation guidelinesevaluation procedures and documents, and procedures for resolving
discrepanciesThis documentandthe University Faulty Handbool(section 3.5}, address
faculty engagement and collegiality expectation
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PART IV: PROMOTION AND TENURE GUIDELINES

1. Program/DisciplineSpecific Criteria for Faculty Productivity

2. Expectations and Procedures for the-Peaure Review

3. Program/DisciplineSpecific Criteria for Promotion and Tenure

Please refer to the College of Business and Economic Development Faculty Policies and
Procedures Manual for disciplifeased faculty productivity criteria, expectations for-fgneure
review, aml programspecific promotion and tenure guidelines.

Elite journals were selected and voted on by faculty in the School of Management. Articles
published in the outlets below may count as two publications for the purposes of annual
evaluation, promotion, tenure, and jteaure review(s). They include:

Interdisciplinary: Academy of Management Reviédwgademy of Management Journdurnal
of Management

Entrepreneurship: Journal of Business Venturing

Organizational Behavior / Human Resources: Journal of Applied Psychology

Information Systems: MIS Quarerly

Operations Management: Journal of Operations Management

Strategic Management: Strategic Management Journal

PART V: STATEMENT REGARDING SHARED GOVERNANCE

1. Statement affirming the principles of shared governance, including transparency and
accounability regarding school operations.

2. Statement describing the role of the faculty in selecting and evaluating school leadership.

Faculty play a vital role in the overall governance of the unit. Major decisions, policies,
procedures, curriculum chges and preliminary hiring decisions are voted on by the corps of
instruction.

Each year, faculty vote on shared governance regarding annual evaluations. Options include:
1 Director only,
T Director and two senior faculty members,
¥ A committee of thre senior faculty members

The director is evaluated in two ways:
1. By the Dean for his/her administrative role
2. By an appointed/elected group of three (junior/senior) faculty for their supervisory role,
teaching, service, and research.
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