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OVERVIEW

The Plan for Academic Reorganization arose from the commitment of academic affairs at
The University of Southern Mississippi to enhance the distinctiveness of academic
programs and to create a sustainable model for academic programming. The academic
leadership at all levels and faculty advisory bodies have played a critical role in shaping
the reorganization initiative and the concomitant success of academic programs. The
participation of faculty in the first phases of this process has been critical - faculty were



I've been involved with the university for more than 30 years... This is the first
time that I am aware of that the senior administration has really fostered a faculty
and staff-based process. That's why we have seen the engagement, enthusiasm
and commitment. It is a process that faculty and staff are embracing. To the
administration's credit, they've fostered and are now continuing to nurture this
process. It is truly organic, and I have full confidence that the outcomes will be
institu



3. Keep the ASEC, FGRC, and ASSC committees intact to oversee respective
implementation activities during the Vision 2020 rollout period. These committees
should lead the work as the originators of the proposed models. Governance and advisory
bodies should be consulted throughout the Phase II process and be given opportunities to
provide feedback and input as appropriate. The work of such bodies on matters specific
to the reorganization will be in procedural abeyance* until recommendations are
presented for final approval, without delay to the timeline established by the
Implementation Committee.

4. Include more USM faculty and staff at the Gulf Park Campus, GCRL, and Stennis
Space Center for reorganization implementation. Specifically, create Coast committees to
address proposal impact on operations, including recommendations that expand or clarify
the proposals as they bear on the coast.

5. Hand off implementation to relevant university/academic units during the 2018-19
academic year,

Respectfullyjubmitted,

Steven R. Moser, Provost and Senior Vice
President for Academic Affairs

Procedural abeyance* - temporary inactivity or the suspension ofstandard procedures.
In all matters of the reorganization, by virtue ofendorsements below, the broad
framework has been accepted. The details are to be addressed by the appointed faculty
and staff reorganization/implementation committees**, who shall collaborate with
current governance structures to ensure all voices are heard prior to submitting final
recommendations.

Approved By

Rodney D. Bennett, President ^ Date


